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	Strategy Name:  Analyzing and Decision Making


	Purpose/Objectives: 
Students will negotiate a contract. 


	Materials Needed:
Students grouped into pairs
Sample conflict scenario



	Process:
1. Give an example of a common situation in which two parties reach a compromise:

· A star athlete is about to sign with a pro team and is asking for a $15.5 million signing bonus. The team, even though they want this outstanding player to sign with them, is only prepared to pay him $5.5 million. The two reach an agreement that includes a compromise for both parties: The team offers, and the athlete accepts, $10 million. Ask the group to name the process that leads to such compromise agreements. (Answer Negotiation.)

1. Ask teens for other situations where negotiation and compromise bring an agreement. (Examples include settling on the price of a car, union/management negotiations, divorce and child custody, negotiating border/land disputes between countries and so on.)

1. Have the group brainstorm the advantages and disadvantages of compromising. Use their responses in two columns labeled “advantages" and "disadvantages." If no one suggests arriving at a peaceful agreement as an advantage, be sure to add it.

1. Give the group an example of how a win/win negotiation benefits both parties. Post the four steps of successful win/win negotiation:

· State your position. Using ”I” statements, say what you want or need.

· Listen to the other person's position. Find out what the other person wants or needs. Restate the person's position to be sure you understand it.

· Brainstorm win/win solutions. To do this, both should consider your needs and the other person's needs. Propose creative alternatives that will work for both.

· Agree on a solution. Try it out. If it does not work, start the process over.

1. Give the students a sample conflict scenario.  Ask the group to use the four steps above to come up with a win/win solution for your conflict scenario
1. Go over the instructions for the activity:

· I will divide you into small groups of four or five. Each group must come up with a situation in which there is a conflict - two parties who have a difference in opinion, values or goals. The conflict can be a real life situation that someone in the group is struggling with or you can make up a situation.

· In your groups, write down the situation, then write a script for the two parties to negotiate a compromise. Be sure to work through all four steps and try to come up with a win/win solution.

· When you have finished writing, prepare a brief role-play in which the negotiation takes place and a solution is reached.

· All groups will act out their role play during the next session. Bring any props you need.

1. Divide participants into small groups. Record the names of teens in each small group and then circulate to offer help where needed.
Allow participants to work until the end of the session. Circulate to offer ideas for how they can role play their negotiation. Remind them to use the four steps. 

	Additional Notes or Comments:


